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The Challenge: Communication

GPs:

Worry about
discharges of
complex patients.

Communication of
medications and
care plans from 2nd
care.

The Trusts:

CQUIN targets:
physical health and
primary care
interaction.

Communication of
physical health
data from GPs.

The Patients:

Duplication of:

Health checks
Care Plans
Blood Tests



The Purpose

WHAT IS THE WSIC DASHBOARD??

A tableau based dashboard linking in
primary, secondary and social care data
to produce an integrated care

record for patients .

The electronic record can then be
reviewed by a range of health and social
care providers and will provide them with
a joined-up care history of each
patient.



Who is developing the WSIC Dashboards?

Key enabler to North West London’s Sustainability and Transformation Plans (STPs)

Key facts - Over 2 Million People « Over £4bn Annual Health & Care Spend - 8 Local Boroughs
* 8 CCGs & Local Authorities < 360 GP Practices » 10 Acute & Specialist Hospitals
« 2 Mental Health Trusts < 4 Community Health Trusts
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How did the WSIC journey start?

Started approximately 5 years ago
NWL was chosen for the Integrated Care Pilot (ICP)

To use integrated care data to understand the population, to find innovative was of working together to better
support the needs of the population

Years of work setting up Governance to allow information sharing between providers
* NWL Information Governance Group established
e Information Sharing Agreement (ISA) created
e Data Controllers signing up to the ISA

Dashboards were developed to support the work that developed into Whole Systems Integrated Care (WSIC)

Clinical Advisory Group (CAG) set up to lead the direction of the development of the dashboards



JOURNEY OF THE MENTAL HEALTH DASHBOARD

04/2017

06/2017

08/2017
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05/2018

ldea: Need for information sharing between primary and secondary care MH
Established a working group of clinicians from GP, CNWL, WLHT

Agreed on parameters and data needed to feed into dashboard

Coding via analyst from ICHP in co-work with Concentra (Tableau)

Design of WSIC Dashboard — Clinical lead (myself) and Concentra

First version of WSIC Mental Health Dashboard out for piloting

WSIC MH Dashboard Version 1 gone live




How does the WSIC Mental Health
dashboard look like?















WHAT IS THE FUTURE OF THE WSIC MH DASHBOARD?

x Population Health approach
x Active identification of high risk patients in the community

x Supporting integrated care developments with joined up
approach

x Prevention of Deterioration
x Further dashboards: DM, Asthma, Stroke, Frailty — 1 login
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ANY OTHER QUESTIONS?

karin.schachinger@imperialcollegehealthpartners.com

rachel.meadows@nhs.net
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